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Relational  DBMS  Application 
Conclusions 

•  Relational  DBMS  Technology  Has  Arrived 

-  It  Is  out  of  the  Pilot  Stage 

-  The  Shift  to  Relational  Is  Speeding  Up 

•  Users  Seem  to  Be  Adopting  Relational 
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Conclusions 

•  Application  Focus  Is  on  Data  Access 
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-  Departmental  Computing 

•  Learning  Curve  Will  Soon  Be  Conquered 
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Conclusions 

•  There  Is  Some  Experimentation 
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Issues  Confronting  Information  Systems 

1987  INPUT  Annual  User  Survey 


•  Rising  Management  Expectations 

•  Expanding  Wealth  of  Technologies 

•  Intercompany  Electronic  Interaction 

•  User  Demand  for  Increasingly  Complex 
Applications 

•  "Mission-Critical"  Systems 
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Blocking  Factors 


•  Infrastructure  Gridlock 

•  Lack  of  Qualified  In-House  Personnel 

•  Existing  Applications  Portfolio 
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•  Software  Products/Packages 
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Systems  Integration 


"The  Provision  of  a  Total  Solution 
to  a  Multidisciplinary  Information 
Systems  Requirement" 
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Systems  Integration 
Characteristics 

•  Application  of  Complex 
Multidisciplinary  Tasks 

•  Assumption  by  Contractor  of  Risk 
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Ashland  Chemical — Contract 

Systems  Integrator:       Arthur  Andersen 

Size:  $5.5  Million       Duration:    30  Months 

Terms:    Time  &  Materials  &  Cost  Plus 
Schedule: 

Feasibility  7/84  Award  9/85 
Bid  10/84     Completion  1989 
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Paper  Manufacturer 
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Paper  Manufacturer — Contract 

Systems  Integrator:        Oil  Systems 
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Terms:  Fixed  Price 
Schedule: 
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Systems  Integration  Case  Study — 

K-Mart 

•  Replace  Existing  POS  System  in  50%  of  Stores 

•  Develop  Single  Nationwide  POS  Plan 

•  Install  PC-Based  POS  System  at  All  Stores 

•  Integrate  into  Corporate  Network 
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Case  Studies 

Yield  Information  On: 

•    The  Motivating  Factors 
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•    Probability  for  Success 
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Factors  Motivating  IS 
Management 

•  Limited  In-House  Expertise/Negative 
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•  Single-Source  Solution  Preferred 
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•  Solutions  are  not  Preconceived 

•  Recommended  by  Outside  Consultants 
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The  Risk  Equation 
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Objectives." 
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The  Risk  Equation 

Factors  Include: 

•  Interference  with  Current  Operations 

•  Lack  of  Experience  with  Required 
Technologies 

•  Financial  Exposure 

•  Internal  Lack  of  Focus 
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Summary 

•  Changing  Environments  Are  Motivating 
the  Trend  to  Systems  Integration 

•  Opportunities  for  Successful 
Deployment 
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Solution  Complexity 

•  Solution  Undefined 
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